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News from the Project

About BioFarms Cluster

BFC is an Interreg IPA ADRION-funded project that brings together nine partners from
seven countries (ltaly, Slovenia, Croatia, Greece, Bosnia-Herzegovina, Serbia, and
Albania). The project aims to enhance the valorization of agri-food by-products and
wild plant species, transforming them into high-value nutraceutical and
biopharmaceutical applications.

Bosnia and Herzegovina’s BioFarms Node Turns Medicinal Plants into
Green Innovation

Bosnia and Herzegovina is unlocking the potential of over 700 native medicinal plants through
the BioFarms Cluster project. At the heart of this transformation is FabLab B&H, a Sarajevo-
based innovation hub bridging digital fabrication with traditional agriculture. In partnership with
AgroHerc Organic Agriculture, they’re creating high-value products, skilled jobs, and circular
economy solutions.

AgroHerc, a biodynamic farm in Mostar, launched the premium skin-care line Narentas with
support from FablLab, successfully entering EU markets. What once were seasonal distillery
jobs are now year-round positions in quality control and e-commerce. Agricultural by-products
like olive-press cake and plum pits are being upcycled into cosmetic ingredients and bio-
packaging.

Aligned with the European Green Deal, EU Bioeconomy Strategy, and the Green Agenda for the
Western Balkans, this node showcases how innovation and sustainability can elevate rural
economies. Through knowledge exchange with other BFC countries, Bosnia is becoming a key
player in sustainable plant-based value chains across the Adriatic-lonian region.

From field to formula, FabLab and AgroHerc are proving that rural innovation is not only
possible—but profitable and impactful.
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BFC Partnership to meet up in Croatia

The BFC partnership is gearing up for a key transnational meeting next month in Croatia. This
gathering will serve as a milestone moment to review the achievements of the project’s first
implementation period and to plan ahead for the next phase.

During the meeting, partners will reflect on major deliverables, including the Market Demand
Study, the survey on incentivising green and circular practices in biodiversity-based farming and
SMEs, and the development of the BioFarms Toolkit - a practical resource supporting innovation
in rural value chains. Looking ahead, the partners will coordinate and align their efforts for the
upcoming activities of the second period, ensuring continuity, collaboration, and shared impact
across the Adriatic-lonian region.

Join the BioFarms Community

The BioFarms Cluster welcomes new stakeholders, including researchers, SMEs, and policymakers, to
engage in its activities. Stay webinars, training programs, and funding opportunities!
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Visit our website: https://bfc.‘iH?eer(geg-rigg-%%}?clnnr%eu/ Follow us on Linkedin m

Together, we are building a smarter, greener, and more innovative bio-economy for the Adriatic-lonian region!
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