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Preparation of two regions, (1) Srem (7 municipalities) and (2) Sumadija with Pomoravlje

(13 municipalities) for DMO establishment, defining of tourism space and technical support for entities that sell destinations the targeted regions


CALL FOR BIDDERS
I   GENERAL TERMS 

Contracting authority:
Regional Economic Development Agency for Sumadija and   Pomoravlje
Address:  

Kralja Petra I 22, 34000 Kragujevac, Serbia 

Web page:   

www.redasp.rs 

VAT ID:

100559100

Reg. No:

17385828

Regional Economic Development Agency for Sumadija and Pomoravlje as lead partner with partners: 7 municipalities of the Srem administrative district, the city of Kragujevac and 6 municipalities of the Sumadija administrative district and 5 municipalities of the Pomoravlje administrative district, implemented the project "Preparation of two regions, (1) Srem (7 municipalities) and (2) Sumadija and Pomoravlje (13 municipalities) for the establishment of the DMO, the definition of tourist space and technical support for entities that sell destinations in the targeted regions "(hereinafter: the Project). The project is financed by the SDC through the RRDS program, implemented by a consortium of partners NIRAS Poland, Rural Forum of Poland and Partner Solutions.

LEAD PARTNER: Regional Economic Development Agency for Sumadija and Pomoravlje, PARTNERS: Regional Development Agency Srem, City of Kragujevac, Batočina Municipality, Rača Municipality, Topola Municipality, Knić Municipality, Arandjelovac Municipality, Lapovo Municipality, Rekovac Municipality, Despotovac Municipality, Paraćin Municipality, Ćuprija Municipality, Pećinci Municipality, Stara Pazova Municipality, The City of Sremska Mitrovica, Ruma Municipality, Irig Municipality, Inđija Municipality, Šid Municipality.
Project activities that are relevant for this procurement include development of strategic planning documents in the field of tourism, the catalog of investment projects in tourism and the proposal of the structure of the destination management organizations for the territory of the districts of Sumadija and Pomoravlje and the district of Srem with Sremski Karlovci.
Method and deadline for submission of bids: All bids received at the address of the Contractor (Regional Economic Development Agency for Sumadija and Pomoravlje, Kralja Petra I 22, 34000 Kragujevac, Serbia) or by e-mail: officekg@redasp.rs not later than 28.04.2018, at 16:00hrs will be considered timely.

Contact:

Contact persons: Nenad Popović, Marina Ćurčić

E-mail address: officekg@redasp.rs
Phone number: +381 34 302-702

We are at your disposal for all information,

The working hours of the Contractor are Monday - Friday, 8 am to 4 pm. Bids arriving by fax or e-mail outside working hours will be received on the first next working day.

II Technical characteristics
The objective of the "Call for biddrs" is to select the best bidder for the provision of expert services for development of strategic planning documents: 1) Tourism development plan with a plan of tourism products development (for Sumadija and Pomoravlje and Srem with Sremski Karlovci), 2) Catalog of investment projects in tourism and 3) 3 (three) destination management plans (hereinafter DMP): DMP for Topola and Aranđelovac, DMP for Kragujevac and Pomoravlje and DMP for Srem with Sremski Karlovci, and 4) Proposal for model and structure of two destination management organizations (hereinafter referred to as DMO): DMO for Sumadija and Pomoravlje and DMO for Srem with Sremski Karlovci.

The documents are prepared in the process of implementation of the project "Preparation of two regions, (1) Srem (7 municipalities) and (2) Sumadija and Pomoravlje (13 municipalities) for the establishment of the DMO, definition of tourist space and technical support for entities that sell destinations in the targeted regions ".

Global objective of the project:

Increased attractiveness of Srem and Sumadija with Pomoravlje region among both local and foreign tourists  it will be measured through the following indicators:

· “Increased number of tourists visiting targeted regions” 

· “Increased revenues from tourism sector”
Specific objectives of the project: 

1. Regions of Srem and Sumadija with Pomoravlje defined, recognized, managed and promoted as tourism destinations
2. Products and tourism offer in targeted regions developed and agreed among all stakeholders.
The general objective of this procedure is the selection of the most favorable bidder for the provision of expert services more closely defined in the Terms of Reference below.

Terms of reference
for provision of expert services for the preparation of strategic planning documents – two tourism development programs and three destination management plans,  catalogs of investment projects in tourism and proposals of destination management organisations’ models for targeted territories: Sumadija and Pomoravlje and Srem with Sremski Karlovci

I EXPERT SERVICES include:
1. Creation of the following documents:

1.1. Two tourism development programs with a plan for development of tourism products, for territories:

· Sumadija and Pomoravlje

· Srem with Sremski Karlovci
1.2. Two catalogs of investment projects in tourism (a total of 20-30 projects)
· Catalog of investment projects for Sumadija and Pomoravlje

· Catalog of investment projects for Srem with Sremski Karlovci
1.3. Three destination management plans (hereinafter referred to as DMP)
· DMP for Topol and Arandjelovac

· DMP for Kragujevac and Pomoravlje

· DMP for Srem with Sremski Karlovci

1.4. Proposal for the model and structure of two DMOs

· Proposal of the model and structure of the DMO for Sumadija and Pomoravlje

· Proposal of the model of the DMO for Srem with Sremski Karlovci

2. Holding workshops with stakeholders in order to:

· Develop and create documents

· Transfer knowledge and examples of good practice in order to strengthen the capacity of local stakeholders to sell the destination

More details:

· DMP refers to the organizational plan and management of visitors and should be harmonized with the DMO model. The development processes of the DMP and the proposal of the DMO model should be carried out in parallel - in terms of transfer of experience, stakeholder analysis, legislation and national strategic frameworks.

· The obligatory integral parts of tourism development programs are: 1) Status quo analysis of the situation in tourism and related sectors, 2) strategy for the period 2019-2024, 3) identification of tourist products, proposal of the directions of their development and integration into one whole - unique selling offer.
· Obligatory integral parts of DMPs are: priorities, HRD plan, financial plan, action plan for quality control, marketing, product development and R&D.

· Obligatory integral parts of DMO model document are: priorities, organizational chart and HRD plan, financial plan, action plan for quality control, marketing, product development and R&D

II METHODOLOGICAL AND STAFF REQUIREMENTS
II 1. Methodological requirements
1. Integrating the following documents and project results into the process of drafting the above documents:

· Regional strategies for both targeted territories (Sustainable Development Strategy for Sumadija and Pomoravlje 2011-2021 and Development Program of AP Vojvodina, 2014-2020.)

· Tourism Development Strategy of the Republic of Serbia for the period 2016-2025.

· Tourist Development Program for AP Vojvodina for the period 2018-2022.

· Projects: INSiGHTS - 1) Integrated Slow, Green and Healthy Tourism Strategies, 2) Strengthening the competitiveness of wine producers in Sumadija - IMPULS wine 3) Sumadija Plum, 4) Improving the economic and social status of women in the rural areas of the Sumadija and Kolubara districts

The two regional development agencies (Regional Development Agency Srem and REDASP) will provide the Consultant/Contractor with:


1) Support during the process of document preparation in domain of data collection, provision of contacts and organization of meetings/workshops;

2) Leading role in identifying priority projects for the development of catalogs of priority projects, through direct communication with local self-governments and insight into strategy project bases. After project identification, two regional development agencies participate in selection with the Consultant/Contractor. The selection will be based on the criteria of relevance and level of readiness.

Note: Project identification implies project concepts of selected projects that will be included in the promotional material in this form.


3) Assistance for compulsory provision of local / national expertise in the process of drafting all strategic documents

4) Logistic support - list of stakeholders and contacts, list of participants of workshops, inviting participants, space, computers, projectors, flip charts
2. Holding workshops for active participation of the key stakeholders – 20 days in total, and mandatory:

1) joint meeting with partners and national experts for the preparation of regional development plans
2) for development of three destination management plans
3) for DMO model development

4) for finalization of documents

The workshops should include a knowledge transfer component and best practice examples in the area of ​​sales of the destination in order to build the capacity of local stakeholders (tourist organizations and travel agencies and other key actors of destination management organizations). Facilitators of workshops and roundtables are the key expert and national experts in accordance with the key experts’ methodology and timetable. 
II 1.1. Obligations regarding methodological requirements

The Contractor is obliged to provide:

· The key expert’s and national experts’ travel and accommodation costs  related to workshops and roundtables

· Working materials for workshops and roundtables

· Means of communication with national experts and stakeholders

· Work space and technical equipment for work

Contracting authority is obliged to provide the Contractor with 

· all documents and previous projects results, that are required to be integrated in the documentation, the subject of this Terms of reference

· lists and contacts of the key stakeholders from targeted regions

II 2. Staff / expert requirements

1. The key expert from an EU member state
The role of the key expert is to provide EU expertise and to manage the process of joint development of the documents; in particular

- to define methodology of work and workshops, 

- to define methodology of data processing 

- to provide content of all documents with the focus on integration of EU experience

- to facilitate and actively participate in at least 4 two-day workshops (as defined above)

- to define the road map of activities 
- to coordinate the work with national experts

- to develop the documents DMP and DMo structure in coordination with the national experts

- to manage the process 

2. Engagement of two local / national experts - one for each targeted territory: Sumadija and Pomoravlje and Srem with Sremski Karlovci
The role of the local/national experts is:

· to provide national expertise in tourism sector development, in particular, experience from the targeted regions

· to participate in data collection and processing

· to integrate international, EU expertise with the national expertise in the process of compiling the strategic documents, 

· facilitate workshops applying methodology recommendations by the key expert 
· to keep coordination between themselves and with the key expert 

The experience of the national experts in the field of rural and eco tourism is very favourable.

II 3. Other requirements

1. All documents will be in Serbian language.
Reporting
Dynamics and content of reports:

1. Initial report, containing

· Timetable of activities

· Methodology for workshops and documents development 
· Draft analysis of tourism in the two targeted regions

To be submitted: 15.05.2018.

2. The second report, containing

· Reports from workshops held during the reporting period (lists of participants, photos, presentations, minutes and outcomes of the workshops)

· Analysis of tourism in the two targeted regions
· Draft documents

To be submitted:  01.08.2018.

3. Final report, containing

· Completed documents

· Reports from final workshops (workshops held during the reporting period)
To be submitted:  28.08.2018.
Reports can be submited to the Contracting authority in digital format to the e-mail address: officekg@redasp.rs
Period of engagement:  from 02.05.2018. to 31.08.2018. 
III Conditions for applying for the call for bids

1. MANDATORY CONDITIONS

The right to participate in the procedure of the public procurement in question, have all bidders who meet the mandatory conditions for participation.  Abiding by the mandatory conditions for participation in the procedure of the public procurement is proven by the bidder by the means of verification as defined in the following table:

	R.br
	MANDATORY CONDITIONS
	MEANS OF VERIFICATION

	1.
	To be officially registered legal entity in accordance with the law of the country of registration
	Signed Declaration of Honour


	2.
	That they and their legal representative have not been convicted of any criminal offense as a member of an organized criminal group, that they have not been convicted of criminal offenses against the economy, crimes against the environment, the criminal act of receiving or giving bribes, the criminal act of fraud 
	

	3.
	To have settled the due taxes, he contributes to other public duties in accordance with the regulations of the Republic of Serbia or foreign country when he has a seat on its territory
	

	4.
	That he has respected the obligations arising from the current regulations on protection at work, employment and working conditions, environmental protection, and that there is no ban on performing the activity in force at the time of submission of the offer. 
	


2. ADDITIONAL CONDITIONS
The bidder participating in the procedure of the public procurement in question must fulfill the additional conditions for participation in the public procurement procedure, defined by this tender documentation, and the bidder fulfills the additional requirements in the manner defined in the following table, as follows:

	
	ADDITIONAL CONDITIONS
	MEANS OF VERIFICATION

	4.
	STAFF CAPACITIES/ EXPERTS
	Signed Statement of Bidder about Sufficient Staff Capacities


	
	The key expert from an EU member state with formal qualifications and evidence of work / professional experience in the field of tourism, tourist product development, destination management and strategic planning.

Engagement of two national (Serbian) experts in the field of tourism research and development, with the work references for Sumadija and Pomoravlje or Central Serbia and for Srem district or AP Vojvodina. Formal qualification in the sector of tourism, economy or related social sciences.
	


IV Obligatory documents for application to be submitted: 

1) Legal entity (Annex 1)

2) Financial Identification Form (Annex 2)
3) Financial offer (Annex 3)

4) Statement of Bidder about Sufficient Staff Capacities (Annex 4)
5) Signed Declaration of Honour (Annex 5)
6) The key expert’s CV - free form
7) The national experts’ CVs – free form
8) Residence Certificate (Annex 6)
V AWARD CRITERIA
The choice of the best bid will be made on the basis of the criteria "economically most favorable bid".
Maximal number of points – the sum of 1) Expertise of Contractor and 2) Offered price is 100.
Elements of criteria economically most favorable bid are:

1. Expertise of Contractor - 50 points
1.1 Professional experience of the key expert – 10 points
1.2 Expert skills and qualifications of the key expert- 10 points

1.3 Professional experience of the national expert 1 – 8 points

1.4 Expert skills and qualifications of the national expert 1 – points

1.5 Professional experience of the national expert 2 – 8 points

1.6 Expert skills and qualifications of the national expert 1 – points

2. Offered price - 50 points
VI  METHODOLOGY OF ASSIGNING POINTS
1. Expertise of the Contractor
1.1. Professional experience of the key expert – maximal 10 points
	Description of sub-criteria 
	Number of points

	Developed tourist development strategies – local or regional, 1 to 3
	1

	Developed tourist development strategies – local or regional – more than 3
	2

	Developed destinination management plans – up to 3
	1

	Developed destination mamagement plans – more than 3
	2

	Planning/ supporting DMO activities, cooperation with a DMO/ stakeholders
	2

	Developing a turist product development plan, branding, promotion
	2

	Planning and implementation of workshops for employees in tourism sector/ tourist product development, selling, management
	2


1.2. : Expert skills and qualifications of the key expert – maximal 10 points
	Description of sub-criteria
	Number of points

	Degree of education - Graduated
	0,5

	Degree of education - Master
	1

	Degree of education - Phd
	2

	Certificates or proven attendance of trainings, study visits, conferences in tourism devlopment, sustainable development, destination management - up to three
	1

	Certificates or proven attendance of trainings, study visits, conferences in tourism devlopment, sustainable development, destination management – more than three
	2

	Good analytical skills – conducted more than one research and analysis
	1

	Good analytical skills – conducted more than three research and analysis
	2

	Communication and facilitation skills – Coordinated and facilitated 3 to 5 workshops, roundtables and/or trainings with stakeholders 
	1

	Communication and facilitation skills - Coordinated and facilitated over 5 workshops, roundtables and/or trainings with stakeholders
	2

	Good coordination and managerial skills – managed up to three processess of project and/or strategy development and implementation
	1

	Good coordination and managerial skills – managed over three processess of project and/or strategy development and implementation
	2


1.3. Professional experience of the national expert 1 – maximal 8  points
	Description of sub-criteria 
	Number of points

	Participated in tourism project and/or  research – local or regional, 1 to 3
	1

	Participated in tourism project and/or  research – local or regional – more than 3
	2

	Participated in development of destinination management plans and/or strategic plans – up to 3
	1

	Participated in development of destinination management plans and/or strategic plans – more than 3
	2

	Planning/ supporting DMO activities, cooperation with DMO/ tourism development stakeholders
	2

	Developing a turist product development plan, branding, promotion
	2


1.4. : Expert skills and qualifications of the national expert 1 – maximal 7 points
	Description of sub-criteria
	Number of points

	Degree of education - Graduated
	0,5

	Degree of education - Master
	1

	Degree of education - Phd
	2

	Certificates or proven attendance of trainings, study visits, conferences in tourism devlopment, sustainable development, destination management - up to three
	1

	Certificates or proven attendance of trainings, study visits, conferences in tourism devlopment, sustainable development, destination management – more than three
	2

	Good analytical skills – conducted more than one research and analysis
	1

	Good analytical skills – conducted more than three research and analysis
	2

	Communication and facilitation skills – Coordinated and facilitated workshops, roundtables, classess with local and regional stakeholders in tourism
	1


1.5. Professional experience of the national expert 2 – maximal 8  points
	Description of sub-criteria 
	Number of points

	Participated in tourism project and/or  research – local or regional, 1 to 3
	1

	Participated in tourism project and/or  research – local or regional – more than 3
	2

	Participated in development of destinination management plans and/or strategic plans – up to 3
	1

	Participated in development of destinination management plans and/or strategic plans – more than 3
	2

	Planning/ supporting DMO activities, cooperation with DMO/ tourism development stakeholders
	2

	Developing a turist product development plan, branding, promotion
	2


1.6. : Expert skills and qualifications of the national expert 2 – maximal 7 points
	Description of sub-criteria
	Number of points

	Degree of education - Graduated
	0,5

	Degree of education - Master
	1

	Degree of education - Phd
	2

	Certificates or proven attendance of trainings, study visits, conferences in tourism devlopment, sustainable development, destination management - up to three
	1

	Certificates or proven attendance of trainings, study visits, conferences in tourism devlopment, sustainable development, destination management – more than three
	2

	Good analytical skills – conducted more than one research and analysis
	1

	Good analytical skills – conducted more than three research and analysis
	2

	Communication and facilitation skills – Coordinated and facilitated workshops, roundtables, classess with local and regional stakeholders in tourism
	1


2.  Offer / price - formula:

       C min
C = -------- x 50
       C pon

C = number of points based on the offered price 

C pon = offer price
C min = minimal offered price
The period of engagement of the Contractor: from 02.05.2018 to 31.08.2018. 

If more offers are the same - have the same number of points and at the same time the maximal number of points, the best bid will be the one with the lowest offered price. Not later than 3 days after making the decision on the selection of the most favorable bid, the contract with the selected service provider will be signed.
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This project is financed by SDC through the RRDS Programme - implemented by a consortium of partners NIRAS Poland, Polish Rural Forum and Partner Solutions
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